
Appendix B - Engagement Map - Semi-Independent Living Project 

  

 

 Semi- 
Independent 

Living 
Strategy 

CHS Social Care 
Commissioning  

LBHF Leaving 
Care Service  

WCC Leaving 
Care Service  

RBKC Independence 
Support Team  

CHS Placements 
Team  

CHS Finance  CHS 
Procurement  

CHS Business 
Analysis 

LBHF Supported 
Housing - ASC  

RBKC Supported 
Housing 

Commissioning  

WCC Supported 
Housing 

Commissioning  

SIL Project Group 

Best practice from other local authorities 
 

 LB Southwark 
 

 

LB Richmond 
 

 

LB Lambeth 
 

 

Surrey CC 
 

 
Hartlepool BC 

 

 

Hertfordshire 
CC 

 

 

Market Engagement 
 

9 June: Market engagement event – 
42 attendees from 26 providers 
 

Further event planned for 22 
September 

Joint Service 
Review Board 

 

 
 

SIL YP Commissioning Group 
 

Met three times to discuss key topics and 
issues for young people about semi-

independent living, involving: 

 

2 x LBHF Care Leaver representatives 
2 x RBKC Care Leaver representatives 
2 x WCC Care Leaver representatives 
Participation Leads from LBHF, RBKC, WCC 

Practitioners’ workshops 
 

Two half-day events for 
practitioners to help shape and 

test commissioning strategy, 
involving: 

Team Manager, LBHF 
3 x Social Care Workers, LBHF 

IST Team Manager, RBKC 
3 x Personal Advisors, RBKC 

1 x Social Worker, WCC 
1 x Personal Advisor, WCC 

1 x Accommodation Officer, WCC 
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